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STARTING

MY

When my brother, who was not as good at the
three "R's" as I was, left school, he decided to
become a professional golfer. At this moment he
was almost as good a player as I was, within a
stroke or two anyhow, but had less power of concentration. He went to George Oke, professional
at the Fulwell Golf Club, as assistant. In his
younger days before going to Fulwell, George
had been professional to the Honor Oak and
Forest Hill Golf Club, so we knew him
well.
I was determined to stay on at school and pass
my Matriculation examination, and then decide
whether or not to try for a University scholarship, and go then for Civil Engineering, which
I always had in mind to do. However, an incident
in what turned out to be my last term at school,
the summer term of 1923, decided my future.
I was in the school first eleven, having worked
my way up as "under 14" Captain, and a good
first-wicket bat and was definitely a better cricketer than golfer. We went to play at Marlow,
and the match finishing early, the six prefects
left the five non-prefects, of whom I was one, all
the cricket gear to take back to the school that
same night. So with four other boys I dragged
the three large school cricket bags and two private cricket bags all the way to Dulwich by train
and bus. We arrived late and very tired, and
wrote a very pointed note to our prefect teammates telling them it was a bit hot to expect us to
do all the dirty work.
A lot of fuss was made over this note by the
prefects, and the headmaster ordered the prefects to cane us. I refused to be caned by other
boys for an offence against them and said an
apology, which I would give, should cover our
bad taste. This case developed into quite a
serious affair, and I was banned from further
cricket until I had had my caning. When the
headmaster told me this, I suppose my seemingly innocent answer to his question as to what
would I do with myself when the other boys were
playing cricket, must have sounded very insolent.
I said: "I'll play golf, sir."
That is just what happened; I played golf
whenever I could, and from that moment decided
I would become a champion.
When J. H. Taylor, whom I succeeded as professional at the Royal Mid-Surrey Golf Club in
1946, was presented with a testimonial and the
honorary life membership of the club after 46
years' service, he recalled, in his speech after the
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presentation, a day when my father took my
brother and me to play with him many years before. I was 13, I suppose, at the time, and J. H.
was asked to give a written report on his impression of us both. He said he remembered writing
to my father, who died in 1941, aged 81, that he
thought I would be the better player ultimately
as I apparently had much more determination
than my brother and more power of concentration.
After matriculating, my mind was made up to
become a professional and my target was the
"stars." I do not quite know what influenced me
finally to become a professional, the incident at
school, my brother being already a professional,
or just the love of the game. But, having taken
this decision, I tried hard with all I had got. A
golf net built 'in the garage adjoining out house
was pounded far into the night by my brother
and me till we were exhausted, in an endeavour
to perfect our swings.
I feel that it was the love of the game that kept
me at it, and the competitive spirit in me, which
15
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I first felt well up when I went to compete in the
first Boys' Championship at Ascot in 192I.lwas
beaten by A. D. D. Mathieson that year, and the
following year by one of the famous Carr twins,
Walter Copley Carr (he died in 1944) who later
became a great friend of mine. It was for long a
big joke of "Wash's" (as his personal friends
called him) .that he "beat Henry Cotton in
a Championship." He felt very pleased and
amused if no further questions were asked. Wash
did much for me in my journalistic career, and
was instrumental in starting in 1935 my very
happy association with the News of the
World. .
George Oke found a place in the shop at Fulwell for me and I became an assistant professional. At Fulwell, where he had a most fiourish-
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ing club-making business, for it was in the days
of the hickory shaft, and George was a first class
club-maker, I was the junior boy in the shop and
spent many hours a day sandpapering club-heads.
It is not a very exciting job, but those who have
done much of it will realise that it certainly is
a fine way of strengthening the wrists and
fingers.
My brother and I practised when we could
and looked forward to being asked to play with
members, but as I was the last one on the list
I seemed to get very few chances. After some
nine months, therefore, I went as assistant to
Alex Simpson at Rye, where I stayed for some
twenty-seven months. At Rye I had many opportunities for play, as Alex Simpson (who died in
1946) had been badly wounded in the hip in the

"I went on practising, often chipping and putting for such a time that it was easier to stay bent than to stand up."
Putting on the home green at Langley Park in 1928. The Clubhouse in the background

17
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Pam Barton. What a pi-vot! Back to hole, ·wrists under the shaft, looking at the ball with the left eye,
hands high. A really wound-up spring
65
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Swing the Club-Head

RNEST JONES, an Englishman settled in
E
New York, has earned for himself, despite
the loss of a leg in the Great War,
the

it, the swinging of the club-head) comments on
my own wording "make the club-head do the
work".
My wording, which he has seen and which
I use frequently in teaching, implies the same
thing as Ernest Jones's "Swing the club-head," .
but I somehow feel that the word "swing"
refers only to part of the game and to me means
no hit at all, whereas I teach "hitting with the
right hand past the left, making the club-head do
the work".
I like this part of a letter from Ernest Jones to
a friend of mine, written from his successful golf
school in New York City : "Our golfing lawyer,
Mr. S-, was in today to start his winter session.
Of course he will never understand what 'Swing-

1914-18,
reputation of being one of the best golf teachers
in the game. His slogan, "Swing the club-head,"
is now an international one, and I am sure he will
forgive me for suggesting that his war injury
brought home to him more forcibly than ever the
fact that the club-head must be used to hit the
ball, and that this can be best accomplished by
not "leaning" on the ball. From one leg, leaning
on the ball when striking it is impossible.

Ernest Jones, in his writing around the photograph (of himself showing so~e friends in the
"400 Restaurant" in New York how he demonstrates with his handkerchief and penknife tied to

Ernest Jones showing some friends his pet demonstration (a penknife tied to a handkerchief) of what swinging the
club-head means
.
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ing the club-head' really means; being a lawyer
is a very great handicap! As I have told him
many times he may know there is such a thing as
truth, but he knows so many ways of getting
around it, that he completely overlooks it. As
I keep pointing out to him, he cannot do that
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with golf; he must, if he expects to learn to play,
understand it in its simplicity. Its elusiveness
does not, or I should say, ought not, to make it
complicated. "
What I have not grasped is his interpretation
of how to swing the club-head.

How Many Knuckles?

OOD golf can be played with either two,
G
three or four knuckles showing, and
althovgh I favour two knuckles myself I think

the left wrist can be used during the shot, and
while this might seem to some golfers to be a good
state of affairs, I consider that it makes the player
get all the time on one side of the club (behind
it), as is demonstrated by P. B. (Laddie) Lucas,
one of our best left-handed golfers.
With the two V's up the shaft, the wrists
have, in my opinion, the maximum scope, and

that the muscle- and joint-construction of the left
arm has much to do with the actual position
adopted.
I am more than satisfied that with a fourknuckle grip there is a limit to the ways in which

P. B . Lucas, the well-known left-handed golfer, (left) showing position at address he
first had in 1936 (summer, Waterloo, Brussels), body and hands "behind" the shaft
(three-four knuckles); and (right) position he changed . to-hands and body more
"over" the shaft. I like this address position (two knuckles)

134
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Above : My grip. Two knuckles of left hand showing,
and right index finger well crooked
Right: Four knuckles of the left hand showing. My own
hands are seen in this commonly used position-I do not
condemn it entirely, but I find it does limit greatly the use
of the right hand in the play of the majority of golfers

the right hand can be employed to the full; with
the four-knuckle grip, the effect of the right
hand is to push the hands and the dub-shaft
through at the same time, and usually at the
same speed.
I refer here to the case where the Vardon grip
is used, the left thumb being inside the hands.
Where the left thumb is outside, the left wrist
gets an extra amount of freedom. The position of
the right hand is, of course, affected by the position of the left hand on the shaft, and generally
the more over the left the more under the right
and vice versa, which is another reason why the
left hand should not be too far over.
In the case of a short person of heavy build
with short arms and a wide chest, it is not possible to play with the elbows together as is
demanded by the two-knuckle grip, and so the
attack on the ball must be made with a fourknuckle grip and an action inclined to the shut
face. There is no way out of this.

I have not mentioned three knuckles as this is
the average position between the extremes and
can be used in either method depending on the
player's physique.
With the two-knuckle grip and the orthodox
crook of the right-index-finger-control of the
right hand, the hit, though accompanied by the
maximum wrist-roll, can be used without danger
of a smothered ball, because it takes place
against the left hand. This cannot collapse under
any more, as can happen when with a fourknuckle grip the left wrist is allowed to turn
from open to shut.
I have experimented with all the various grips
and, because I have big hands and long fingers,
any grip other than the Vardon does not help me
at all.
But it does pay to be original in approaching
this part of the game, taking into consideration
particularly the flexibility and strength of the
wrists and the size of the hands.
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23. Piccolo Grip
HIS is an expression I have used for a long
T
time now to indicate that a player is letting
go with his hands at the top of the swing.
There is no actual harm in this if the club can
be re-gripped exactly to arrive at impact as it was
at the address, and if the wrists can still be used
properly, which is very rare. In this swing it can
be seen that my right wrist has not cocked at all,
for, instead of holding on and making my wrist
work at the joint, I have allowed the club-shaft to
slip into my finger tips by "letting go."

This is it! The "Piccolo" Grip, neither hand holding
the club properly, wrists not working at all. MonteCarlo Golf School, 1947

This mistake is a common one and can cause
as many missed shots as any other single error.
I stress the importance of holding on with the
left hand, the whole of it, because it leads to control and makes the left wrist work. To let go is to
cheat really, and does not do any good at all as
the muscles in the left arm are never exercised,
as they would be if the dub was held firmly with
the last two fingers.
When the club-shaft is thrown about in the
fingers, as occurs with a "piccolo grip," a false
flexibility is experienced; a freedom in the movement which is a looseness without value or
prospects.
Even if the back-swing looks short it is better
to stop short of the horizontal than to try to get
an orthodox pose which has no practical value.
One of the results of having a "piccolo grip" at
the top of the swing is to find the club-face coming on to the ball at all sorts of odd angles, which
will send the ball in various directions due to the
fact that, in re-gripping the club, it turns in the
hands. The check on this is to ground the club
after a shot has been played, and then to notice
if any adjustment of the grip is necessary before
a second shot is attempted. As I have already
said, it should be possible to hit several balls in
succession without "shuffling" the fingers.
I prefer always to see a three-quarter swing
and a hold-on, than a full swing with a let-go.
I think too, that with perseverance increased,
flexibility in the wrist joint can be got from
"holding on drill" for which effort a big dividend
is paid.

24. Down the Grip
OWN the grip! There are often occasions
D
when it is best to get down to the shot, in
order to force the club-head "through" from
a heavy lie, or to obtain the maximum control
possible for the delicate little shots around the
green.
With standard length grips on most clubs
today! this might often mean that the right hand
,or part of it will go on to the "iron."
Many golfers think this is wrong because the

metal shaft is so thin, compared with the old
hickory shaft, when "down the grip" on a niblick did not mean much of a difference in thickness for the right hand.
I play many of those little tricky shots with
some fingers on the "iron," and use all sorts of
clubs according to the flight on the ball I
require.
There is no particular method for these
original shots; they can be flicked, pushed, or
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much at the top of the swing, as we have seen
done for years by Harry Vardon, J. A. Taylor,
James Braid, Bobby Jones, Walter Hagen, and
others, and to make the back of the left hand and
the arm remain in a straight line; in other words,
that there be no wrinkles at the wrist joint. The
value of this position, it is claimed, is that it
keeps the club-face shut or half shut at the top
of the swing, and by restricting the wrist action,
cuts out the danger of "letting go".
That this method produces results, and wonderful results, is beyond argument, as these three
athletes have long demonstrated, but having been
aware of this method and having tried it extensively myself, I feel that it requires more than
average athletic ability to use successfully. I think
that it is a strong person's method, as the power
required in the left arm and wrist to hold "the
back of the hand to the objective", to use Nelson's
own words, is considerable. .
The younger players in America, amateur and
professional alike, are all working on these lines
now, and the lower flight which results is clearly
suitable when playing with the larger ball, as the
wrist action in the hitting area qm be likened to
what was known as the playing of a "push shot"
a few years ago. Those who watched the
American amateurs in action at St. Andrews
and Carnoustie in 1947 ·m ust have been struck
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by the way :these players hit all their shots with a
low trajectory, and the shorter shots to the pin
had almost the maximum backspin.
In these golf books, illustrated with dozens
of photos, each with a sub-title or descriptive
paragraph, it can easily be seen that while these
three golfers keep the club-face square to the
line of flight at impact with their hands and
arms, they also use very fast hip-work during
the swing.
This hip-action is quite an athletic movement
and places a great strain on the muscles at the
bottom of the back, especially for the long
hitters.
I am not in any way trying to persuade golfers
not to give this method a try but, up to the present time, all the golfers who have rem:ained good
players for a very long time have kept away from
closed-faced methods, and I am sure that, as one
grows older, it is increasingly difficult to maintain
the necessary combination of strength and flexibility to keep the club-face square at impact. The
ordinary "open to shut" method of the old masters has stood the test of time.
There are positions, of course, between the
extremes which can be experimented with to
advantage. Take a look at these books if you get
the chance, but read them knowing that three fine
athletic specimens are playing.

28. Using the Film Camera for Instruction
UCH thought and practical experiment
M
have gone into schemes to teach golf by
means of the movie camera, but whilst the
idea, in theory, is a sound one, in practice it
fails.
Why does it fail? Simply because there is no
basic swing on which to base the criticism of
a certain action seen on the screen. Incidentally,
surprisingly few people are capable of giving
a worthwhile diagnosis simultaneously with the
showing of a film.
The movie camera will show any swing, of
course, in slow motion if you prefer, but that
still does not do any more than indicate, as would
an X-ray for example, a state of affairs such as
a broken bone. Various bodies and associations
of bodies have met at not infrequent intervals
over the past two decades with the express idea

of deciding what is a basic swing, but little of
value has been produced.
Any such · attempts are praiseworthy a,nd do
contribute something, though I can only suggest,
as have others, that they are doomed to failure.
Golf films are very interesting indeed to watch
and will always have a ready audience of experts
and keen amateurs, but to make them really
instructional is the stumbling block.
A recent committee in Chicago of leading professionals-Tommy Shannon, Al Watrous,
Frank Walsh and Joe Belfore-got as far as
naming five fundamental points. Here they are:
I . The left hand must be in control throughout the swing. Right hand merely conforms.
2. The position of the ball is uniformly left of
the centre of the body.
3. The preliminary procedure, before striking
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the ball, consists of a rhythmic preliminary
waggle and forward body-press.
4. The balance is governed by a fixed headp()sition and weight distribution.
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5. Weight shifts ahead of the club in forward
swmg.
Right away, you will want to disagree with
these fundamentals-as I do.

29. Just before you Play
MAKE up your mind:Never to playa careless shot-tryon everyone.
Never to try to do more than you know you can reasonably achieve.
To have a clear picture of what you intend to do 'when playing el)ch stroke.
To play each hole to a plan. Do not strike off the tee aimlessly.

You cannot remember a million things, but if you can remember some of these,
you will enjoy your golf more.
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PART V

I.

The Best Player Ever?

HENEVER golfers gather and begin talkW
ing of one of the game's most popular
topics, "Who is the best player ever?" it is cer-

and the great Harry seemed to allow the shot to
drift slightly to the right when it could not be
described as dead straight.
In my opinion, the best feature of her game
was her pitch-and-run shots. The rest were
impressive, but it was these low-flying shots,
played with a mashie more often than not, which
intrigued me. They were played with such
a beautiful touch, and had been well calculated
beforehand. They were not just guess work.
There are certain shots a weak golfer cannot
play. Although Lady Heathcoat-Amory cannot
be described as a weak player, she is the first to
acknowledge that her brother, for example,
always had an advantage over her in recovery
shots, as she could not force the ball to the pin
as effectively as he could from bad places. Then
again, she was not required to play these shots
very often!
One day I had a letter from Lady Heathcoat- ·
Amory saying that she and her husband would
like to come to Ashridge, at the time my home
club, and talk golf with me.
I was very pleased and honoured to have them
visit me, and looked up the various golf books
written by her, or about her, so that I had her old
swing in mind. She had said in her letter that
she had not played much lately, and was not
hitting the ball as· she used to do in the old
days.
Lady Heathcoat-Amory had assisted so many
men partners to win the Worplesdon Mixed
Foursomes over a long period that she hoped to
bring her husband through,although he was not
quite up to the Worplesdon male standard, and
having left big golf for some time she was not in
her best form.
We all hit shots on the practice ground before
lunch, and I timidly suggested that her "perfect

tain that before many minutes have passed the
name of Joyce Wethered (now Lady HeathcoatAmory) will be mentioned.
Lady Heathcoat-Amory, in the days when she
was Joyce Wethered, was a great golfer, for she
hit the ball as far as the average scratch player,
and with feminine grace. She had the advantage
of playing in her early days with her brother,
also a wonderful golfer, and came to play at
a much higher standard than any other woman
has yet reached.
Lady Heathcoat-Amory hit the ball a long
way from the tee, could play a spoon or brassie
from the fairway as straight as most professionals could play a short iron shot, and her
chipping and putting were beautiful to watch.
Everybody has tried to form an exact comparison between this Queen of Golf and the men
champions, but, despite the fact that Lady
Heathcoat-Amory held Bobby Jones during one
practice round, when she played in a four-ball
match with him at St. Andrews, there is no
doubt in my mind that she would be the first to
admit, modestly and seriousl)", that she could
not be expected to play first-class male players
on level terms.
On certain courses where, perhaps, length
counts less than usual, Lady Heathcoat-Amory
could keep up with the best men players on level
terms, but from the back tees on the very big
courses the carries are too long.
I do not think a golf ball has ever been hit,
except perhaps by Harry Vardon, with such
a straight flight by any other person. This feature alone made Lady Heathcoat-Amory's game
unique to watch. Curiously enough, both she
214
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Shaking hands with Joyce Wethered. Mme. Lacoste and Enid Wilson look on. This was at a match at Romford.
I played the three ladies level off the same tees and won. It proves nothing, but it was a pleasant game. October, 1938

golf swing" of the old days was much narrower
than usual. Lady Heathcoat-Amory widened her
swing a little, and there followed a string of
perfect golf shots which might have been poured
out of a machine.
Then we began to hit shots with the left
hand only. Although Lady Heathcoat-Amory
had never before tried to strike the ball this way,
she quickly adapted herself to swing with one
hand. She hit the ball splendidly, which is always
a good sign, as the left hand plays a great part in
the swing.
Mter lunch I showed her some old photographs of herself, taken in her competitive days,
and we discussed and analysed them together.

We then played a round-a round I really
enjoyed, for Lady Heathcoat-Amory gave
a glorious display of hitting the golf ball, \ and
perfect shot follqwed perfect shot.
Lady Heathcoat-Amory could play medal
rounds and match-play golf; I believe every
good player can, although there are still certain
golfers who think a good liiedal player can be
a bad match player.
In my time, no golfer has stood out so far
ahead of his or her contemporaries as Lady
Heathcoat-Amory. I am pleased to add to the
world's acclamation my appreciation of this
wonder golfer-a figure of modesty and concentration, and an example to everybody . .
21 5
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"Do me some shots left-handed," I said to Joyce Wethered when she was practising one day at my club. Well, here
is the swing! (Outside the practice sheds at Ashridge, October, 1938.) Look at these photographs. Perfect left handperfect club-head position at the top of the swing, and perfect follow-through-the shot was good, too, almost
90 yards with a No.6

Left: Joyce Wethered at Ashridge
in 1938. This action-photo taken
with a slow lens, seems to show
the wide arc of the club-head on
the down-swing, also that the head
in better focus is "dead" still.
Note left heel up, most common
in ladies' golf
Right: Very few women golfers
have ever got into this hitting
position. What a lovely pivot!
Joyce Wethered driving
216
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19. A. H. Padgham
N any series of "famous golfers", Alfred Harry
Iposition.
Padgham, born in 1906, takes a prominent
Alfred made his name as a professional
golfer while still acting as an assistant to John
Rowe at the Royal Ashdown Forest Golf Club.
John Rowe, by the way, has been a professional to this famous Sussex club since 1892,
which must be in the nature of a world's record,
and has been a strong pillar for many years of
the Professional Golfers' Association.
Alfred began to forge his way to the front
about 1930, and it was not a great surprise
when this tall, wiry, athletic fellow won the
News of the World Tournament in 1931.
Blessed with a wonderfully placid temperament, a fine physique, a controlled, upright,
three-quarter swing, and an enormous pair of
hands-they are so big that when he shakes
hands, my hand, which is considered large, just
disappears within his-the popular Alfred has
carved a name for himself in golf.
Like us all, Alfred has his putting troubles,
and here again it would appear that his apparent
lack of care was causing his downfall. Despite
his outward appearance, he can, and does concentrate as well as anyone when the moment
comes. He cultivated a theory that a putt was a
drive in miniature, and the same mental picture
had to be painted each time-a comfortable
stance, light on the feet, slow back-swing and
a good follow-through.
With a putting streak, which was remarkable
because it stayed with him all the season, Alfred
won in 1936 all the major professional events,
including -the Open Championship.
The rest of his game was not up to his normal
first-class standard, put he putted like a man in
a dream. It was not that he was just successful
in sinking the putts one ought to hole, but he .
holed dozens of enormous ones which Mr.
Bernard Darwin, aptly described as "indecent".
Since 1 93 1 Alfred has won most of the major
events at one time or another, and when he is in
the running for the first prize, he .rarely trips up,
for he has a good nerve and sound judgment.
I have played dozens of rounds with Alfred,
and the points which have always impressed me
have been his exceedingly light grip of the club,
and his uncanny judgment of distance. The
latter might not seem much of a point to the
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average man in assessing a golfer's right to be
called first-class.
Alfred has one weak point in his game apart
from a tendency to get at times too far from the
ball at the address. It is to let his head swing
through with the club-head-he does not hit
past his chin in the accepted sense. He knows
this well, but does not worry about it; his casual
smooth swing is his own.
His long years of war service in the War
Reserve Police took the edge off his golf for
a time, but in the first big tournament of 1946,
the Daily Mail on the Royal Lytham and St.
Anne's course, he played grandly to win when
the greens were just like ice and putting was
a heartbreaking business.

•

Alfred Padgham in a typical finish to a No.6
shot. The light grip of the club can almost be
"felt" by looking at the photo, as can the relaxed
position of the follow-through
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15. Backspin
HE ques"tion of backspin always puzzles the
beginner, and he is vastly intrigued by it.
T
He stands by the green and watches the pitch

gravity is done by the loft of the club. Of course,
the backspin assists the ball in climbing, but the
rate of ascent from the angle of the face of the
club is so much faster than the climb of the ball
due to the spin, that the spin is not called on to
exert much of its power. The consequence is
that when the ball strikes the green, the backspin
is still there and ready to function by acting as
a brake on the forward action of the ball, once it
touches the ground. Thus, it can be concluded
that the backspin off a wooden club (and a
straight-face iron) has to be consumed in the air,
and off the lofted irons to be conserved, whilst in
flight, and used when the shot pitches.
In practice, I should say the longest drive is
one that has the maximum forward propUlsion
and the maximum backspin, which is the reason
why most golfers use a high tee.
Many players can hit a ball steeply down with
a wooden club, so steeply that the ball is
squeezed, not hit forward. They drive a nicelooking flight of ball, but one which does not go
forward-the ball in this case is driven down
very much and only the excessive backspin sends
it up, and this is all used up in taking the ball up
to the top of its trajectory, so that once it
arrives there it falls almost like a stone, the backspin saving it from being almost a smother.
With a high tee the player hits the ball more
along and less down. In fact, the impression,
when hitting a ball from a very high tee, is of
hitting the ball up, which to some extent
accounts for the fact that shots hit "up" with
a deep-face driver can have too little backspin on
them to fly well, and they usually duck to the
side too easily, although having much run on
them. Loft is necessary, although many players
insist on a straight-face club to drive with.
There was a tendency in the U.S.A. to use
pitching clubs with very ribbed faces to get the
maximum backspin possible. A punched up
club-face, (in the States the lines on the clubs
are legally deep), ruins the golf ball, and as it
does impart to the ball a terrific amount of
backspin, it is making pitching a simple
matter. The ball flies lower from a .ribbed club
than from a smooth club; the roughness of
the club prevents the ball sliding up the clubface as it is gripped by the cuts, and the
direction of the downward hit more than out-

shots of the crack golfers bite the turf and often
spring backwards out of the hole they have made
on the landing. He is not sure how this happens,
as his own shots invariably race over the green,
and so any shot with a cross bunker between
himself and the pin fills him with fear. The
beginner, too, is told that golf balls have markings on them to enable them to grip the air and
to take better the backspin imparted to them.
This he believes, but it is not easy to understand
the different functions of backspin off wooden
clubs and iron clubs.
The essential difference between backspin in
the drive and backspin in the approach is that,
in the case of the drive, the spin is intended to
be consumed in the air, and off the irons it is
meant to remain on.the ball until it has pitched.
In other words, off the wooden club the spin
does its work in the air ; off the irons it does its
work on pitching. The long irons can be
considered as wooden clubs, for they use up
the backspin imparted at impact in a similar
way.
Let us examine the diagram on the next page
showing the action of backspin from a driver.
The ball leaves the club spinning from A to B.
At the position C the extra pressure caused by
the joint action of spin and progression at the
portion of the ball marked D starts forcing the
ball up, as shown by the shading below D. The
work of fighting gravity soon proves too much
for the backspin, and it ceases to have power to
raise the ball at E, by which time practically all
the effective backspin has been consumed in
forcing the ball to the apex of its trajectory. The
ball, now robbed of nearly all, if not all, its spin,
begins to descend, touching the ground at F,
where the moment it hits the ground it will be
divested of any remnant of backspin it may have,
and on account of its low trajectory it will begin
to roll.
This type of shot is considered an ideal one
off the tee and gives the straightest ball in the
game; it is a good wind-cheating ball, as it begins
low and keeps its line.
Now, with the lofted clubs, the function of the
backspin is different; the work of fighting
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weighs the tendency for the ball to climb up
the club-face. On certain built up greens, I
have seen a· low-flying ball come back up to
20 ft. from one of these clubs.
The "wedge" shot about which so much is
talked these days, is a low-flying pitch of the
push-shot variety, played with a broad-soled
club where the hands are kept ahead of the clubface all the time. The American is a wizard at
this shot; constant practice has helped to perfect
this stroke-saver for him-it would be a more
difficult shot if he had a smooth club-face, but

his intense practice would help him to know that
sort of club quickly too, even though he would
not have that wonderful feeling of confidence
which the roughened face gives.
The U.S.G.A. have authorised a style of facemarking which is much rougher than we
normally have used in Great Britain in the past.
That it may be necessary on the very grassy,
moist fairways in the States I do not dispute, but
it does simplify the short game, even when it is
not tampered with. I can see changes coming
before long in the markings on iron club-heads.
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19. Hitting Late and Hitting Early
ing that the player has made sure that the maximum speed shall not arrive after contact with the
ball has been made.
It is safer to try to reach maximum speed before
impact, and to maintain this speed for the short
period of time until the ball is on its way, than to
gauge exactly the acceleration so that the club
reaches its greatest speed at the instant of impact.
Many of the snatchy half-hit shots played by
even good players can come from hitting too late.
I am certain that if weaker players, that is, short
hitters, would try to get the right arm and clubshaft in line before impact, they would play
steadier and more accurate golf, because, apart
from the fact that the club-head would reach its
maximum speed before impact, the wrists and
arms could be kept firmer. Let me state once
more: the club-head can maintain its maximum
speed for quite a distance (like a motor-car which
is accelerated up to peak speed), so there is no
need to try to time the "hit" exactly for fear of
the maXimum speed suddenly falling off.
I am sure that powerfully-made golfers can hit
later than weaker ones, and I think that very long
hitters can hit extra late; but this hitting late,
although still spoken of as the secret of first-class
golf, was not such a fetish years ago as it is today.

OLFERS who study the game at all will
have seen the phrase "hitting late" beneath
G
numerous photographs showing players in action,
and taken when the club is in what I call the hitting area. This area is from the shoulder-level
until impact, and so the photographs usually
show players at or around the impact position.
Hitting late refers, obviously, to an attempt to
define when the hit should take place during the
swing, but it often misleads players who copy
the position demonstrated in the photographs.
I would like to point out right away, that it is
possible to hit too late, that is, for the maximum
speed of the club-head to come after impact, so
that the ball does not receive the full force of the
blow. I have mentioned already the possible
over-use of the left arm, and it occurred to me
that there are many who, although endeavouring to use their right hands in the golf stroke,
still leave the hit too late.
Have you ever thought how difficult it is for
anybody to gauge his acceleration so exactly that
the maximum speed arrives just at impact? It is
almost an impossibility ! While the ideal moment
to attain maximum speed is at impact, it has been
observed that often the left arm and the club are
in a straight line before the actual impact, indicat-

Left: The opposite of "hitting late" is "hitting early". This is a demonstration of what an attempt to hit the ball
too early might look like . The club would arrive at the ball before the hands, but with the club-face square, not
shut. Right: A posed position which many golfers try to copy. The result of getting here is a late hit; so late that
the maximum impact-speed comes after the ball. You can hit too late
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